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Answer A qaestions.

Ansrver any THREE. [12x3 6

Answerthe following questions :

, in tail.

2. Define leadership and its importance in
rn aging the corporate culrure ? Horv is the
e orate cuiture and strategy colnpatibility
assessed ? How an organizationdoes mdnage
dln e cultures after acquisition ?
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Describe the SWOT analysis technique for

environme_ntal scanning. What is the

importancd of this analysis in strategic

manangement of an organization ?

Explain the Porter's model of competitive -

advantage ? Is it helpful to a company in

identiffing its strengths andweaknesses ?

Explain the various growth strategies pursued

by organizations ? Is stabilityreally a strategy

or just a term for no strategy ?
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. Section - B
Answer any THREE. [{+aa

t.,

Answer the following questions :

How can an understanding of business policy

help in a career choice ?
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2" 'oCorpo e planning is not synonymous wj th

long r ge planning." Why ? Discuss.

How do political; social and technological

factors in the environment affect strategic

planning ?

^ 4. : what circumstances can lhe turnaround

strate prove to be successful ? When does

' estrnent prove to be better than turnaround

stratery ?

Discuss the most appropriate methodology for

evaluation of strategy. .

Section - C

Answer any tWO

Answer the following questions :

Define strategic management. How does it

difler frombusiness policy ?
/

gD.Liui*.. -t)t 
^ 

p*-r.a 
V! i Fo! <

I Cont...

[5x2:10

1.




