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Answer questions from all section as directed
therein
Answer All. questions.

Section-A

“ Answer any THREE : [12x3=36
What are the different functions of
management ? Discuss the use of the different
functions of management in the process of

~ management adopted by an organization.
Differentiate between planning and decision
making ? How the process of planning differs
from the process of decision making ? :
How an organization can become effective ?
Write down the nature scope of an organization
in the 21" century.
[ Cont...



: 121
What ére the divffe’re/'nt techni;ques adopted to
control the m'aﬁpower and the other noh human
resource in an organization.

How the conte_mpoirary organizational structure °
is applicable to the present scenario ? Discuss
the recent trends of management.

Section-B

Answer any THREE : [8x3=24
Discuss the 14 principles of management ?
What is MBO and discuss its process ? Why it
fails. :
Define and discussA the purpose of span of
management ? What are the factors influence
thespan ? AR
What is formal group ? How it is different from
informal group. Discuss the advéntages and
disadvantages of formal-and informal groups ?
Distinguish between line structure and line and
staff structure. Write down the advantages and

the disadvantages of both.

[ Cont...
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The figures in the right-hand margin indicate marks.
Answer from all the Gmubs as d{'rected.

Group -A
Answer any three questions of the following :
=2 12x3 = 36
1. *“All contracts are agreements but all agreements
are not contracts.” Discuss the above statement
. explaining the: essential elements of a valid

contract.

2. Discuss the essentials of a Gontract of Bailment.
" Explain the various fights and duties of a bailee.
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Distinguish between a ‘holder' and a holder-in-

& < due course. Explain the various privileges

granted to a holder-in-due course under
Negotiabie Instrument Act.

Define anunpaid .aller: \What are his rights unde:

the Sale of Goods of Act 2

5k
f 5 o

What are the objects of !he Consumer Protection
Act, 1986 ? Explain i in brief ‘The Consumer
Disputes Redressal Agencies’.

’ Group-B
Answer any three questions of the following :
¥ 7 8x3=24
.- Explain, in brief; the various rules relating to
.. delivery of goods.-

7. How is Cyber Appellate Tribunal appomted ?

What are its functions ?

- Explain the various exceptions to'the rulé — “No
~ consideration nd contract”.

MS_5/2 (2) Contd.



9.

10.

11.

State and exlplain; in brief, the circumstances

under which a surety is discharged from his

liabiiity.

Discuss, in brief, the various ways in which one or

more parties to a negciiatie instrumer.: is/are

discharged from liability.

Group-C

Write short notes on any two of the following :
5x2=10

(a) Directorate of Enforcement

(b) Digital Signature Certificate

(c) Dishonour of Negotiable Instrument

(d) Consumer Protection Council

L
0.0
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Answer from all the Sections as directed.
‘Section -A

‘Answer any three questions of the following :
12x3 = 36

1. What is double entry system of accounting ?
State its objectives and features.

2. State the different methods of charging
depreciation and their relative significance in the
books of account.

3. Prepare a triple column cash book from the
following information collected from the books of

MS - 477 (Tum over)



M/S Amrita Traders for the month of October,

2016

1 October, 2016
2 October, 2016
3 October, 2016
4 October, 2016
5 October, 2016

6 October, 2016
10 October, 2016

12 October, 2016

15 October, 2016+

L4
Cash in Hand 1,00,000
Cash at Bank 1,50,000
Cash Purchases 20,000

Cash Sales 75,000
Paid Smita by

Chegue 25,000
Paid Wages 60,000
Paid Office Salary

by Cheque 80,600

Paid into Rank 10.000
Received from

" Madhu by Cheque 30,000

20 October. 2016
25 October, 2016

MS -4/7

Paid Insurance 5,000
Sold Goods

ch Credit 15,000

Contd.,

P
Pl



4, From the following Trial Balance of M/S Sudha
Traders prepare Tradlng and Profit and Loss
Account for the year ended 31st December

| 2015 and Balance Sheet as on that date taking
into account the adjustments -

Name of the Debit Credit
Account’ Bailance Balance
L4 L4

Purchases .. 20,000 —
Capital — 50,000
Sales 50 - 30,500
.Drawings 4,500 -—
Retum Inward 1,500 —
o;;emngStadc > 8,000 -—
Salary 4,200 —
Wages AT 1,200 —
G RQ",E : _*z.;';‘ 350 I
Bad Debt - 400 —
w11 INStrance et by T
| Debtos 14,000 -
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Name of the

Account

Creditors

Bills Payable
Cash.in Hand
Cash at Bank
Fumiture
Maqhinery
Land & Building
Retum Outward

Discount

Adjustments :

(a) Closing Stock valued at T 9,000

Debit

Balance

1,260

6,000
2,000
5,000
25,000

94,110

Credit
Balance

ol
10,000

2,500

1,000
110
94,110

(b) Outstanding salary Z 300 and Rent Z 200

() Insurance prepaid T 100
(d) Depreciate machinery @ 10% and furniture
@ 5% per annum

MS - 4/7
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5. The Director of M/S XAVIER TRADER'S ask you

~ to ascertain :

(@)
(b)
(©)
(d)
(e)
®
)

Proprietor’s funds

Fixed assets

Closing debtors

Closing creditors

Closing stock

Share capital

Cash and Bank balances, from the following

informations :

(i) Inventory tumover ratio 6 imes, and year
end debtors are outstanding for 2

(i) Year end creditors are outstanding for
73 days. .

(iii) Ratios of cost of goods sold to .
(a) Propn'etors funds 2: 1
(b) Fixed assets 4 : 1

(iv) Ratio of gross profit ro sales is 20%.

MS - 4/7 (S) (Turn over)



() Closing stock is greater than the
~ Opening stock by  10,000.
(vi) The gross profit for the year ended
31.03,2016 is T 1,20,000.
(vii) Reserves and sufblua appearing |n ihe
Balance Sheet as at 31st March, 2016
total is T 40,000. "

Section-B ‘
__ Answer any three questions of the following :
TS (T, _ Bx3=24

6.. Discuss the important accounting ratios to Judge
+ the liquidity and:profitability position of a

company.

7. 'What do'you mean by Financial Accounting ?
Discuss the advantages and Ilmltatlons of

et e =

Fi manmal Aocountlng

* ETRIM =

8. Show the treafrhent of fol!owing ftems which is

available in additional information while

MS -4/7 (6) Contd.



preparing Final Accounts of M/S Snehasmita
Traders :

Triai Balance of M/S Shehasmita
Traders as on 31.03.2016

Name of the Debit Credit
Account « Balance Balance
T 4
Rent 10,000 —
Bad Debt 10,000 -—
Debtors ' 1.00,000 -
Furniture ' 1,00,000 =
Vehicle 2,00,000 —
Capital — 4,20,000

Additional informations :
(3)° Outstanding Rent ¥ 1,000 dhd Prepaid Rent
¥1,000

(b) Further Bad Debt % 1,000 and Provision for
Bad and Doubtful Debt @ 10% on debtors

(6} Closing Stock  1,20,000

MS - 4/7 (7) {Tumover)



- (d) Depreciai:ion on furniture¥ 10,000 and
vehicle 10% p. a.
(e) Intemnet on Capital X 10,000

‘9. Who are the stakeholders of business ? Discuss
their needs for accouting information.

10. From the following Balance Sheet of M/S X,
prepare Cash Flow Statement :

BALANCE SHEET of /S X
as on 2015 and 2016
Liabilites 2015 2016
* L4 L4
Equity Share .
Capital 1,00,000 1,20,000
General Reserve 14,000 18,000
Profit & Loss A/c 16,000 18,000
Creditors 8,000 5,600
Bills Payable 1000 . 800
Provision for
Bad Debts 1,000 600
Provision for Tax 16,000 " 18,000

1,56,000 1,81,000

MS -4/7 (8) - Contd.



Assets . 2015 2016

T z
Goodwil 12,000 12,000
Building 40,000 60,000
Plant 37,000 40,000
Investment 10000 11,000
Debtors .7 48,000 18,000

" Stock 30000 23400
" Bills Receivable 2,000 3,200
Cash 7,000 12,400
1,56,000 1,841,000
Additional informations © - g s
(a) Depreciation of ¥ 1,000 is charged on
Building.

(b) An Interim Dividend of ¥ 8,000 is paid.
{(c) Income Tax of T 17,000 is paid during the
year.
Section—-C -
Answer any two questions of the foliowing
DR 5x2 = 10
11. What is Balance Sheet ? Draw the format of
Balance Sheet in order of liquidity by giving
imaginary figures.

MS — 477 (9) (Tum over)
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The ﬁgures in the right-hand margin indicate marks.

Answer questions from all Sections
-as directed therein.

Section - A
(Answer any three) 12x3=36
1.  “Ethics are desirable for every business.” Comment

2. Outline the ethical guidelines given by Bhagabat Gita
and explain how Gita is implemented on
management.

3. "Bthical decisions differ with the value system and
the moral standard of others. Hence ethical decisions
do not have universal acceptance,” Do you agree?
Comment.

4. Give in brief various HRM functions and unethical
issues related to them.

5.  Explain various ethical issues involved in IT and ITES
activities.

[Turn over]
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11.
12.
¥3e
14.

w2l 2

Section - B

(Answer any three) T 8x3=24

" Does good business makes good ethics.

What are four goals of life?

Discuss the differéences between ethics and moral.

What-are ethical issues in insider trading?

Explain various unethical practices on engineering

- sector.

Section - C
(Answer any two) 5%x2=10
Explain the term Mokshya.
Why feminist ethics is essential in India?
Is Halo effect always unfair type?

Define computer virus. Discuss the ethical
imbalances created by it.
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Answer frcm all the Sections as directed.

Section-A
Answer any three questions : 12x3 =36
1. “ldeally HR professional?s' role is to facilitate
" heads of departments and team leaders to
function as HR managers”. In the line of this
statement, discuss briefly the nature and scope
of human resource management in organization.

2. Examine the concept of Human resource

- planning and explain the various steps and

- techniques involved in the process of human
resource planning.

MS - 2/2 (Tum over)



“Selection is a negative function but no
organization can live without it". Critically
evaluate the statement. Also explain the steps
involved in the selection process.

“Training will be more effective if it is set in
consonance.with the goals of the total
organisational system.” Explain the method of
training in the light of the above statement.

“Compensation refers to both extrinsic reward
and intrinsic reward”. Explain this statement and
state briefly the objective that guide the design of
compensation system in organization.

What is the difference between domestic and

International manager ? Discuss the different

issues in IHRM. ‘
Section-B

Answer any three questions = 8x3 =24

What do you understand by “Human Resources” ?

Describe the objective and importance of human

resource management.

M8 —-2/2 (2) Contd.



What do you understand by recruitment ?
Explain the different sources of recruitment.

What do you understand by 360-degree
appraisal techmque ? Expia:n its advantages and

- limitations.

10.

11.

12.

13.

14.

What are the different errors that affect the
objectlwty and rellablllty of performance

~ appraisal ?

What are the purposes of promotion ? Cbmparé
the merits and demerits of promotion from within
and direct recruitment.

Discuss how HCN, PCN and TCN are applmble
for IHRM prospects.

Section-C
Answer any two questions : 5%x2=10

What are the qualities required of a successful
human resource manager ?

What is the difference between recruitment and
selection ?

MS -2/2 {3} ( Tum over)
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Full Marks : 70
Time : As in the programme

The figures in the right-hand margin indicate marks.

Answer questions from all Sections
as directed therein.

SECTION-A

Answer any three: 12x3=36

1%

Define Marketing Management and discuss
essentialities of marketing mix in the modern
market scenario.

Discuss the various stages in.new product
development by suggesting a flow chart diagram for
the same.

Explain product life cycle (PLC) as a marketing
tool. Briefly describe eaéh of the four main stages
of the PLC with the 4P’s strategy adopted at each
stage. : ;

Why Consumer is accepted as King? Discuss the
various stages involved in the consumer buying
behavior process for buying a high involved product.

[Turn over]
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Describe the significance of pricing in marketing.
Identify the factor, which influences the price
setting strategy of a firm and briefly discuss the
various pricing strategies.
_ SECTION -B

Answer any three: 8§x3=24

6. Briefly explain the STP approach and state why it is
important in Indian market.

7. What is labelling and packaging? Briefly discuss the
various functions of packaging.

8. Incontext of portfolio planning briefly discuss BCG
matrix.

9.-‘ What is social class? Briefly explain the different
- classes of the society with their characteristics.
10. Define advertisement. How advertisement is

different from other promotional tools?
SECTION-C
Answer any two: 5%x2=10
11. Discuss the production concept of marketing.
12. Explain the psychological pricing strategy.
.13. Explain the importance of Distribution System.
14.- Discuss the Rural & Cyber Marketing.

1-S-(2yr)MBA-DDCE-106-Mkt. Mgt(R&B) @
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Answer from all the Sections as directed.

., Secton-A
Answer any three questions : 12x3 = 36
1. In Walter's approach, the dividest policy of a fim
* depends on availability of investment obport’u’nity
and the relationship between the firm’s intemal
rate of returmn and its cost of capital. Discuss the
statement with a suitable example.

2 The following informations are available for
project P and Q. Each project has a cost of

Rs. 10 lakhs and the cost of capital for each

MS —1/2 ( Turn over )



_ _ project is 12%. The project’s expected net cash
flows are as fllows.

Expected Net Cash Flows -
Year  Project ‘P’ (Rs.) Project‘Q’ (Rs.)
0 (10,00,0000  (10,00,000)
1 6,50,000 3,50,000
2 ' 3,00,000 3,50,000
3 . 300000 . 3,50,000
4 1,00,000 . 3,50,000

The discounting factor @12% for Rs. 1 is given
below : ’

Year DF@12%
1 0.893
2 0.797
3 0.712
oo o 0.636
5 0.567

Calculate each project's Payback period, NPV
and IRR.

MS — 172 (2) Contd.






The company enjoys one month's credit from
suppliers of raw material and maintain 2 months
stock of raw materials and one month finished
goods. Cash balance is maintained at Rs.
1,00,000 /- as & precautionary balance.
Assuming a 10% margin, find out the working .
capital requirements of ABC Ltd.

Section-B
Answer any three questions 8x3=24

6. Distinguish between Profit Maximization and
Wealth Maximisation objective of a firm.

T pi machine is available forRs. 1 00,000 which is
likely to yield the following eamings in the néxt

fiveyears :
Year EBIT
1 40,000
2 38,000
3 35,000
4 32,000
5 30,000
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10. Find out the weighted average cost of capital of a
firm using Book value weights method and
Market value weights method from the following
data: SN : i

Typeof  Book Value Market Vaiue Cost(%)

Capital  (Rs.) (Rs.)
Debt 4,00,000 380000 -~ 5
Preference
Share 1,00,000 1,10,000 8

Equity Share 6,60,000 1 ,10,0@0 15
Retained 1

Earnings 2,00,000 4,00,000 13
ol 1300000 600,000 -

Answer any two questions: - 5x2 =10

11. Wiite short notes.on Baumol Model..

12 Discids assumptions of MadigliariFMiller
Approach for dividend policy of a firm: =

MS - 1/2 (6) Contd.
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The figures in the right-hand margin indicate marks.

Answer from all the Groups as directed.

A Group —A
Answer any three questions of vrthe following :
12x3 = 36
1. Define organization behaviour and discuss the

nature and scope of Organizational behaviour.

2. Define perception and explain the perceptual

process.

3. What is OB models and discuss the relevance of
OB models ?
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What is Motivation and briefly discuss about the

< two factor theory of motivation ?

What is ERG model and discuss it's relevance
with Maslow’s need fierarchy theory ?

. Answer any three questlons of the following :

10.

1.

8x3=24
What are the different models of man and explain
the characteristics of each mode! ?
Explain the role of ID, ego and super ego dealt in
psychoanalytic theory of personality.
Differentiate between theory X and theory Y.
What is ABC model of attitude ?
Define Communication and discuss the parﬁers
of communication.
Grouf) 2= Gy
Answer any two questions of the follrowi‘ngi:
5x2=10

Discuss the significance of custodial model.
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12. Explain the importance of need priority theory.

13. Explain about the hygiene factors of two factor

theory.

14. Differentiate between the transformational

leaders and Charismatic Leaders.

K/
0’0
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