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Full Marks -70

- -2

Tims Asinthe Programme

: -The z‘fgure in'the nght hand margin indicate marks.
Answsr.qu_e.sﬁons from. ali Sectron as (ﬁrectsd therein. -

Sectuon A =
AnsweranyTHREE 236

T -“The Ioglcal approach to stafﬁng beglns with a
careful assossmentand plannmg of currentand -
prospective r_equ1_rements. Commient. Explainthe

~ different approaches of Human Resources
_ planning with swtable example _
2 Define HRIS ? Brieﬂy examine the different - |
~ sources and the |mportance of HRIS 2 '

3. Human Resources Development is a system
: Explam the steps involved in thls systems

[ Cont...



=
Briefly explain the approaches to improve quallty
- of working life in an industrial organizationand'
state its impact on organizational culture.

 Define career planning and succession
plannmg ? Briefly explain the objective & process
of succession planning.

Section-B- =
Answer any THREE : , [8x3=24

Descrlbe the importance of organ.saticnal' '
culture. Explain the role of HRD in promotmg a
development oriented culture in an organization.

- Explain the importance of team building in
‘business organlzatlon :

How |s career planned and developed in an
5 organazat;on % DISCUSS ' -

Explain the elements of OCTAPACE culture

- Discuss the problemsin human resource planning.
How can these problems be overcome ?

: Section—=C

Answer any TWO : - [5x2=10
leferentlate between HR Audlt and HR-
= accountlng "

[ Cont...



e 3 ]
2.  Whatis human resource report '? Describe the
essentials of good human resource report.

3. Compare and contrast HR's Traditional Vs.
Career Devefopment focus m the business -
organization. :

4. Describe the need and significance of HRD.
~ Group —- (Assmnment)
Answer any TWO : (Word Limit : 1000)

1. Define HRP and discuss the different approaches
of Human Rsources Planning ?

2. What is the importance of HRP and brlefly
: dISCUSS types of HR plan :

3. Define HRD and dlSCUSS the elements of HRD
~ climate.

- 4.  Whatis HRD mterventlon and explalnthe types -
of intervention for OD process.

5. Whatis HRD Model and give an examp!e of HRD
model for recruitment process.
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Fu!l Marks 70

Tsme Asinthe Programme

_ The ﬁgure in the right hand margm md:cate marks .

Answer queet;ons from all Sectron as dfrected therein.

Sectlon A

'AnsweranyTHREE = '_ [12x3“36 —

Examme the prowsnons relatlng to Health and Wetfare =
of tne workers under the factorres Act, 1948.

= D:scuss the authorized deductlons from wages =
under the payment ofwagesAct 1936:7

- Discuss the:mportantprovnsnons ofthe Empioyee _

Prov;dent FundAct, 1952

" Discuss the procedure for reglstratlon of Trade

Union under Trade Unfon Act 1926

: What are the machznery provided under the 7

' tndustnal dlsputeAct 1947 for the prevention

~and sett!ement of mdustnal d:sputes :

93
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Ful! Marks 70

Tsme As in the Drogramme

,_ The frgure in the right hand margin mdtcate marks :
Answer queetions from all Sectron as drrected therein.

: Sectron A
'AnsweranyTHREE = '_ [12x3"36

Examine the provas:ons relatlng to Health and We!fare =
of the workers under the factorfes Act 1948.

- - D!scuss the authorized deductnons from wages =
underthe payment of wagesAct 1936,

=3 Discuss the rmportantprowsnons ofthe Empioyee =
Provrdent FundAct, 1952, 3

4 'Dtscuss the procedure for reglstratlon of Trade' -
Un:on under Trade Unron Act, 1926

5. What are the mach:nery provrded under the
e tndustnaf dlsputeAct 1947 for the prevention

~and sett!ementof industrial disputes. ‘_
. : ~ [Gonr.,

L
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' Section—-B
AnsweranyTHREE e [8x3-24

Write down the various modes of workers
pamCIpatlon in management.

What is collective bargammg 2 Discuss the

different type and process for collecttve
bargammg :

Define the term lndustrlal relations ? Explain their
scope and function of industrial relations.

Explain the growth and development of labour |

legislation. -

Briefly diégusé differen't'technique of quality circles.
: Section-C
Answer any TWO : ' [5x2-1 0

. Whatdo you mean by 'seton'and 'set off.

Discuss the Fundamental nghts in India

~ Constitution and Labour Legislation ?

What do you mean by ‘allocable surplus &
‘available surp!us underthe payment of bonus
Act, 1965. '

“D:scuss the power of mspector under the
: factories. '

[ Cont...
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Group —D (Assignment)

Answer any TWO : (Word Limit : 1000)

Write the |mportance and scope of industrial
Relations. Briefly explain the various approaches =
to Industrial Relations.

What are the purposes of collective bargaining ?
Explam how. collectsve bargalnlng promotes
industrial peace

- What are the salient features of factory Net?
. Explain the provisions under the factory Act 1948
- with respect to employee safety and welfare. -

What are the criteria for eﬁgibility for Bonus

under Bonus Act 1965 ? Explain the payment of
minimum and maxumum bonus with reference to |
payment of Bonus Act 1965. ‘
Explain forfeiture of gratuity under different
circumstances. Discuss the power of inspector
under the payment of Gratuity Act 1972.

¥
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2018
i Time-3hrs. :
Fu!i Marks - 79 >

The ﬁgures in the nght hand margin indicate marks

Answer questrons from all sect:on as dlrecteo' there i in.

Sect:on A _ =
_,AnswerAnyTHREE - [2x3=38]
i : Defi ine Training. Exp__laln its nee,d;'ebjectj\(ee and

benefits.

2.. Outllne the key factors tn des:gmng the Tralning

| 3 Descnbethe Process and modules ofdesnglnlngv

" Trasnmg

4 Explaln the vanous methods with' su:table =

examples.

5 Discuss the need of tramlng in the modern s

~ competitive busmess enwornmentand dISCUSS -

] the effectweness of |t ; S
: . [ Cont... .
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M

‘ AnswerAny THREE: [Bx3=24

Discuss how training can able to upgrade the
~sk1lls of the employees :

7 Distinguish between on thejob and off the job
training.

Explain the admrnrstratlve process of train:ng
with special reference to learnlng d:ary and
trammg calendar.

Bneﬂy drscuss about the assessment criteria.

~ Write a note on various Trarnrng Policies and
their rmplementatron

Sectron c ‘ : .
"AnswerAnyTwo — [sxa=to
~ Write short notes on any TWO

(a) Pnnclples of learnlng
(b) Tgrouptrammg
(e Actrwty based Tra!nlng '

[Cont...



(3] -
. Group —D (Assignment)
Answer Any TWO : (Word Limit : 300)

Discuss the m'ethod. of tfaining Which one you

5 consider the most suitable for deve!oplng middle '

level manager and why.

- Develop atleast three sample tralnlng modules

for supervisor, duly pointing out their objectives,
course contents, eligibility of,vparticipants,

; du-ration. Elc

Whatis training ce|endar‘? Why an orgahisetion >

- requires a training calendar for software

development organization.

What do you mean by tralmng aid ? Outhne the :

- different types of tramlng ald using in

organlzatlon =

Identify the different types of manpower training
in an organization. What is the |mportant

: purpose served by tralmng 7

¥*
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Full Marks 70
Time As in theProgramm‘e

The figure i in the right hand margm indicate marks
Answer questrons from all Sect!on as d:rected

_ Sectlon A ol :
- 'AnsweranyTHREE e [12x3=36
; _-Defne Indian Financial System and discuss !tS' :

: varlous components with suitable examples

'What features ofa developmg economy finanCIa!"' .
~market make it more difficult for the country’s
- Central bank to protect their currency 2

~_Define Secondary Market, Discuss the functions. .
~ of Stock exchange

Define T-Bills. Wnte a note on 91- day, 182 day. -
and 364-day withsuitable examples. .

'.Def ine Settlement. DISCUSS the dlfferent types'." '
of settlement of transaction in a stock exchange -
o - P Con >



2 .
‘Section—

-AnsweranyTHREE = o

State and expiafn the importance of New Issue

: Market.

b, ¢

Compare and explain the functional dlfference '

_ between New Issue Market and Secondary
Market.

~ Write a brief note on newly set up stock :

exchange in Indla

~ Whoare the brokers td anissue ? How are they

appointed ?'What are their duties towards the

issuing company andthe: SEBI?

What- role does the Reserve Bank p!ay as :
i Govemment banker’? :

Sectlon C

AnsweranyTWO S O RRe10

-

iz What is Pre- reformatlon era o
| Wnte a note on Reverse REPO

, Dlstlngwsh between primary and secondary
~ market.

Dlscuss abo_ut‘lthe Post Reformat_ion era.'

[ Cont...
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Group - DAssmnment

AnsweranyTWO (Word Limit - 300)

e ine Financial System. Explam the mteractlon :
~ between financial Aand re,ai sectors of the
- economy.
2. Define financial services. Describe its role and
objectives for the economic growth.
2 Onceacurrencycnsrsoccurs explalnthethree .
_different channels by which devaluatlon._

increases asymmetric mformation and leads to
financial crisis.

: 4 Define stock exchange ande‘_xp!ain'.it_s functiOhs.

5. ' Descfibe New Issue Market and its relationship -
with Stock exchange.

L)

L)
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- 2018 -
Full Marks - 70 :
- Time-Asi in the Programme

The figure in the right hand margin indicate marks

Answer questions from all Section as directed therem. o

Section — A = :
\AnsweranyTHREE — [12x3—36
1. Explain Nicosia Modefwnth diagram'? |

2. '_ What is motlvatlon explaln X and y theory of
motivation.

3. Bneﬂy explaln the facto? affectlng consumer
behavior ? :

- 4 - Expialn how attitude affect consumer behawor’? -
: :!aborate d:fferent type of att:tude :

e Expiam the importance of advertlsement |n -

consumer behawor ' :
[ Cont....
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$eCtI0ﬁ B

& Answer any THREE QUQS?!O?}S : [3x3=:24 _
. 'Expiam black box modei

- What is consumer be%‘a 10:‘? Explain the

objechve of CB

- Whatis communicauor 2 Expiam the bamers to
'commumcatzon : '

What is consumer dec;sron makmg process ?

- W hy online marketmg put psychotoglcal impact
~on buyers ? Expialn disadvantage of on!me

: marketlng
e 5 Sectibﬁ.—C e 7 _
_VAns'wej.'ar)y:TWO_:_‘__, - - [5*é=1'0

Familylifecycle'? -

-' 'Whatbrand perceptlon’? -
: Marketmg myopla ‘? -

| ’Psychologlcaf pncmg

= [-Conjt...
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- Group-D Assignment

Answer any TWO : (Word Limit - 300)

= '7 Write the -impo'rtance of Consume'r Behavior.

Explain consumer research process WIth

: examples

_ Elaborate dlfferent method of data collect;on

Why marketmg segmentatlcn is necessary 7

— Justn‘y your opmicn

. ‘What is Consumensm '? How it related to current_

- marketmg practlces

S
SeS

e
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Full Marks - 70 ,
- Time -As in the Programme
 The figure in the right hand margin indicate marks.

Answer questions from all Section as directed therein. :

Sectlon A _
Answer any THREE : . [12x3=36
1. What do you mean by Total Quality
Management ? D:scuss the Scope of Total Quahty_'

i Management =

2. What are the terms used in Acceptance -
' Samplmg ? Discuss the types of Acceptance
Sampling Plans

- 3. Whatis Reliabillty? Explam how rehabiilty can
: be measured

'[Cant..; :
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. Quality Function Development,

o

* Discuss the objectlves and benlﬁts of ISO 9000 °

~ standards. - = _ _
Why does the -désigner use Failure mode and
- Evaluation anaiys;s (FMEA;’? Discuss its

_usefulness 7
' = Sectlon B v .
-AnsweranyTHREE = [3,<3w-24

DISCUSS szngie sampl:ng and doubie sampisng plan_
ofAcceptance Sampling with suitable exampies_. :

~ Describe the principles df"TotaI Quality Circle.
What is Quahty Audrt 2 DISCUSS the different
~types of QualuyAudsts :

i -LISt and explam the steps of Busmess Process
~ Reengineering. ;

Discuss the prmmp!es of total productlve
malntenance '

Sectlon C

‘AnsweranyTWO e t5x2=10 '

. Acceptance Samp!lng.

- ot
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= [3]
Quality Circle.
Quiality Management System |

Group — DAss:qnment

.AnsweranyTWO (Word Limlt 300)

Expla_ln the principle of Qualtty in details.

= Explain the below mentioried QC todls.

° Cause and effect dlagram
. Check sheet -

* Scatter dlagram- %

~ Explain the concept of QFD in details. Whatis

cost of quahty 7 Explaln Taguchi’s quallty ioss' .
functlon

L)

®
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2018

Tlme 3hrs _
FuI!Marks 70

| The figures in the right hand margin md:cate marks. - .

Answer questions from all section as directed there in.

~ Section—A
Answer Any THREE ;"  [12x3=36]
1. Briefly explain the effective advertising

message. DISCUSS sts merits and dements

| 2.  Whatis Test:ng Techmques '? Dlscuss the Pre
- and Post - Testing Techntques

3 " Explain the steps followed in developmg an -
effective sales promotlon programme. ;

4 2 :Compare the AT_L(Above the Line).and BTL
(Below the Line Promotion). Discuss the
relevance of the both the type of promotion.

5. Whatis Creative Services ? Describe the role of

5 c_re_atiVe services in the modern era of advertising.

[ Cont... 5
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-[21) 330
~~~ Section-B
AnswerAny'THREE' s §3x3-24

Describe the medla plannmg and selectlon :
| process. - ‘ :

Write notes on Consumer promotlon Dealer
Promotion. _ - ,
Discuss the criteria re_sponsibility for the
selection of an advertising agency.

What do yoo understand by incéntive based
and performance based compensat:on %

- -Descnbe in detall

Wnte 3 note on Sales Promotlon

M

'AnswerAnyTWO S [5%x2=10
Why Campa:gn' lunchmg is*essential.
| Write the advantages and dis’advantge's of
. AdvéﬁiSing | SEEE

How advert:sement lnﬂuences the Ilfe of an

=|nd1v1duals

Wit anote on Vi‘rrtuaI:Medria Advertiéemen't. |

[ Cont...
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Group —D (Assignment)

~ Answer Any TWO : (Word Limit : 300)

1 - Def ne Advertisement. Describe the fuctionof
' advertrsmg asa marketlng process

2. -DISCUSS the dlfferent types of sales persons
Explain the selectlon process :

3. Describe the Structure of the Orgamsatlon of
- Ad Agency DISCUSS about the various
department

4.  Define Client - Agent relationship describe the
- reasaons of breaking Cttent Ageht relationship -
and discuss the dtfferent pnnCIples to setﬂe
Client - AgentD|spute '

2 5. A conSIstency is observed between advertlsmg
~ goals and commumcatton task. Discuss the
~ samein the light of DAGMAR approach '

*_
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2018
Full 'M‘arks -70
- Time -As in the Programme

The figure in the right hand margin:'indicate marks.
Answer questions from all Sectioh as directed th:erein. =

%

| Sectlon A
AnsweranyTHREE ' = [12x3-36"

What is matenaf management ? DISCUSS the
objectwes of material management

- Whatis lnventory management 5 Discuss the

different types of costin the mventory system

What is pruchasmg pollcy'? Describe the

responStbshtles & personal duties of purchasing
manager.

[ Cont...



What doyou mean. by"standardizetion &
codlflcatlon ? Explam how standardlzatlcn in-
purchasmg reduce cost.-

Whatis Wastzwty ? Discuss the Inter—re!atlcn of -
wss_te r_nanagement and Resource Management._

;S_;e_e!.!_e:!m% '

AnsweranyTHREE . [8x3=24

. ___What are the cbjectlves of purchqsmg functlon

D:scuss the functions and scope of matenal

management

. Alphaindustry estimates that it will sell 12,000

units of its product for the forth'-'coming year.

The crdermg costis Rs. 100 per order and the

carrying cost. per un|t per year is 20% of therr -

: ‘purchase pnce per unlt The purchase pnce per

@
(b)

'unitls Rs 50. Fmd

Eccncmlcorderquantity.' .

No of orders per year ,

(c) Time between successive orders

[ Cont...
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Bneﬂy exp!am ABC AnalySis wsth a su:tabie
-examptes ‘ '

- Discussthe d;fferent methods of store verifi catlon ,
and their advantages '

Sect:on C

Answer anyTWO = = [5><2—10 -

leferentlate between wast:vntyand productiwty =

Whatis Matenai Requnrement Plannlng
Distinguish between B and Q system of mventory '

- Def ine Economlc Batch Quantity (EBQ)

Group -D Asmgnment

= _-AnsweranyTWO (Word L|mrt 300)

. Whatisthe scope of material management ? What
~_ arethe methods adopted to achleve the objectlve'

of matenal management

- The annual demand foran automoblle component -

is 24000 units. The carrylng costis Rs 0 40 per.__ .

rumt per year The ordenng cost is Rs. 20 per.'f

| _ [Com‘..‘[ =



[4] |
order and the storage costisRs. 10 per unlt per
year. Find the optamal values of EOQ, maximum _

- lnventory and cycle time.

3. Discuss the objectlve and the procedure adopted
' for matertat tdentfﬁcation system ' :

4. Whatis matenal management ? Explain d:fferent
functions of material management department

5, : _Descnbe the procedures for the recelpt ofmatenal_
into stores and thetr issue from there

*.¢
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DDCE -IX-S - (5Yr.) - IMBA -47 -
Spl. Gr. -1l - Min. - 3 - MM - (SDM) -R & B -

2018

__ Full Marks 70 _
Time -As in the Programme-. 35S |
The figure in the right hand margin ihdicate marks. ,'
Answer questions from all _Sectioh asdirected therein.
Sectlon A e
Answer anyTHREE e [12x3 36
1.6 Explam s_elhrjg process wlth,;sq“itable example.
2. Whatdo you mean by sales fdrégc;astiné ? Explain
' forecasting method: :
3. -erte stapes of selection procesé

4, Briefly descnbe the reason behmd cannel :
: conﬂ|ct
5. Writethe |mportance of !oglstic management in

bus:ness 5
[ Cont.t..
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Section—-B~
Answerany THREE: [8x3=24

Elaborate differeht types of sales quotas.

- Differentiate between Horlzontal and vertlcal

marketing system -

‘ Explain major dutles and responSIblllty of sales

manager.-

‘What are the various factors requnre for choos:ng

channel of distribution:

Write difference between personal selling and'

advertlsmg

Section=C

Answerany TWO: = 7 L7 ([5x2=10
- Onthe job tanning. - Ao '

Why sales dlsplay is lmportént for promotmg
product ? Justlfy

| Motlvatlon in sales team

*.
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2018
Full Marks -70

'Time As in the Programme ~ °

 The f:gure in the right hand margin indicate marks. ;

 Answer quest:ons from all Section as directed therein.

o

Sec‘tion —A

Answer any THREE - : [12>'<3=3'6

, What is Operatlon Plannlng and control Discuss
the Role of Productlon Planmng and Control in

operatlons management

'Deflne Tlme Serles Dlscuss the d:tferent :

methods for Measurmg ‘the Tr_end.

- Whatarethe Objectives MRP ? Explain _h__ow each

of these objective is achieved..

E@ont..



| (2]
A 'nachlne operator has to perforrh 3 eperatgoas
Turmng, Threadmg and Knurhng on three
Machines A, B and C in the order of ABC. Find the
- optimum sequence when the time inhours isgiveﬂ

Job Turning Threading Knureing

et e
2 o Laae o
B b i
. o
e e
G e o

What are the various approaches to assembty‘
Ime balancmg ? DISCUSS each in detall
Sectlon B |
Answer any THREE 3‘ . = ' [8%3‘—24 '-
- State Johnson S Rule and explam how itis used
':for schedu!mg n' Jobs 3 machmes '

" What is MRP ? Descnbe the methods to
determine the effective lot size in MRP. '
L : [ Coni..



B3l
Use method of _leas"-t équ_ary to dé;termin'e for the

year 2009. The data is given below. :

Year - 2002 2003 2004 2005 2006 2007

Salesof 85 120 140 130 100 150

_ refrigerators

What is Scheduling ? Describe the scheduling

process for high volu‘me- cbntihédu‘s production

- system.

. Explain the importance of planning and controlling

aevi e ol

”

functions in overall operations management.

- Section-C

A__riéweranyTWO: . [5x2=10

Write short notes any TWO of the following s

Integ fate‘d operating.cohtrol inFormation éystem. :

Aggregate Planning.

Seasonal Forecasting. :
MRP-II

HA e eont



[4]
' Group D (Asannment)

Answer any TWO (Word Limit: 1000)

| Explam the different functlons and strategles in

Operatlon Planmng & Control.

Whatis aggregate production planning ? Explain

in details the different strategies in App with the.

advantages and dis_advantéges of each strategy.

Give a detailed description on the integrated

operating control information system. .

Explain Helgeson - Birries principle details.
. Explain the concept of Master Production
- Scheduling in details.

_*
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