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Section — A (Answer Any Th ree)
12X3=36

Explain the concept and nature of organisational
change. Outline the differeAnt types of change.
Explain the role of internal and external change agent.

What are the advantages and disadvantages of an
‘internal and external change agent.

Why do people generally resist change? Identify some

major steps found in successful organisational change.

What do you mean by organisational development?

Explain in brief the interventions of organisational
development.

Discuss the elements of Weisbord’s six-box model
and McKinsey’s 7S framework.
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Section — B (Answer Any Three)

8X3=24

What do you mean by EPRG? How EPRG is applicable
in cross cultural issues in HRM?

What is social responsibility of business? Discuss

social responsibility of business towards the
stakeholders. -

Who is an expatriate and inpatriate? Explain in brief

the process of expatriation.

What changes have taken place in the rdle of HR

manager in the era of privatization and globalization?

Define organization vision and strategies. Explain the

different level of strategies.

Section — C (Answer Any Two)
5X2=10

Distinguish between evolutionary and revolutionary
change.

Explain the Kurt Lewin's model oforganisation change.

Discuss the intemal_forces of change.

What do you mean by merger and accusations
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The questions are of equal value.

Answer ALL the questions.

~ Section—-A
Answerany THREE: - [12X3=36
What is production ? What is the difference
between production & manufacturing ? Explain
in details with the help of suitable examples.
Whatare the differenttypes of production processes ?
Explain with the help of suitable examples.
What are the different factors affecting the
location of a facility ? Explain the factor rating
method with the help of an example.
Activity Predecessor To Tm Tp

A Nil 8 10 10
B Ni 5 8 8
£ A 4 14 14

D A 3 7 7
E B 1 6 6
F D,E 7 8 8

Above is a project with activities Ato F. The
optimistic, pessimistic & most likely times for
each activity are as mentioned in the table.
Construct the network, find out the critical path

[/ Cont...
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and give an estimate of the time required for the

completion of the project.
~ Whatis ABC classification ? Explain with the help
of a suitable example. f
| Section - B
Answerany THREE : [8x3=24

Explain breakeven analysis method for facility

location finalization.

What Explam 3 different conicepts used for

product designing.

The annual demand of an item is 3200 units. The

unit cost is Rs. 6/- & inventory carrying charges

are 25% of the purchase cost. If the ordering cost

is Rs. 150/- per order determine the

EOQ |

No of orders per year

Time between two consecutive orders.

What are the advantages and disadvantages of

automation ? Explain in details.

Explain the different terms used in case of

inventory control with the help of a graph.
Section-C

~ Answerany TWO - - [2x5=10

What is the difference between PERT & CPM ?
Explainthe median method with the help of an example.
What are the different costs associated with
inventory.

Explain the product life cycle with the help of & graph.
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Section — A Word Limit- 700-1000

- Answer any three (12X3=36)

What do you mean by women entrepreneur? Explain
differences between entrepreneur and
entrepreneurship.

- What is EDP? Explain its roles and phases of EDP.

What is projeCt identification? Explain how an
entrepreneur can search for business ideas.

Explain legal formalities in setting up of SSis business
unit.

What do you mean by sick unit? Explain causes,
symptoms and cures of sickness in India.



gection — B Word Limit- 500
Answer any three (8X3=24)

What is entrepreneurial culture?
What are the different sources of finance for SSI units?

What is project appraical and explain how entrepreneur
can analyse profitability and risk.

Explain role o f governmental set up in promoting small
industries. |

What are the internal and external problems faced by
SSlunits. o o R |

Section — C Word Limit- 360
Answer any three (5X2=10)

What are the different characteristics of an
entrepreneur?

What factors do influence the emergence the
development of enirepreneurship?

What is PRC? Explain the procedure for Provisional
registration certificate.

Define franchising.
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Section — A (Answer Any Three)
bl 12X3=36
Examine the role of RBI as a principal régulator of
Money Market. | | |
Discuss the features and clas‘éiﬁ’ciations' of insurance
business. : | |

Examine the Characteristics and types o_f loans
provided by the commercial bank.

Discuss the importance of investment. Discuss
various principles of Investment Report.

Discuss the hierarchy of Insurance Industry. Explain
about Individual Behaviour and group Behaviour.



ion —B er Any Three
| 8X3=24

Describe the features of various types of E-Banking

products offered by the banks in _India.

Trace out the importance of insurance industry in the
economic development of a nation.

Make a brief note of traditional deposit schemes

available with the banks along with the new deposit
schemes and the services rendered.

. Discuss briefly the duties and rights of an insurance
agent.

Explain about the management process of Selection
and Training.

Sgction -C (Answér Ahy Two)
5X2=10

State the principles of insurance.

Differentiate between Insurance Contract and Wagering
Contract.

. Explain the importance of CRM in banking sector.

Describe the SLR and CRR requirement of a bank.
. i
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Section — A (Answer Any Three)
12X3=36

Define International business? DlSCUSS d|fferent
theories of international business briefly?

What is exchange rate? How exchange rate is
decided? Discuss the advantages and limitation of
Fixed and Floating exchange rate regime? |

Enumerate different features of Multi National Company
(MNC)? List out the merits and demerits of MNCs in
respect of home country as well as host country
perspective. |

Define Balance of Payment (BOP)? Discuss different
components of Balance of Payment statement of a
country?

3 What are the inStitutions included in the World Bank |
Group? Discuss their functions briefly?

(Turn Over)



Section — B (Answer Any Three)

8X3=24

What are different ehtry modes for international
business? Discuss the advantages and disadvantages

of International business?

Differentiate between Foreign Direct Investment (FDI)
and foreign portfolio Investment? Explicate various
theories of Foreign Direct Investment?

Explain different phases of cultural shocks through
which an expatriate goes through during an
international assignment?

Decipher the lending arrangement of International
Monetary Fund(IMF) in context of BOP crisis faced by
a nation?

What are the major functions of WTO? Throw light on
major agreements negotiated under WTO forum?

Section — C (Answer Any Three)
5X2=10

Write notes on Non-Tariff Barriers to international
trade?

Explore the concept of Regional Block?
What aredifferent advantages of Globalization?

. Differentiate between GATT and WTO?

i
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Section — A (Answer Any Three)
12X3=36

What is the difference between information system and
Management Information System ?

What are the advantages and dis advantages of
Management Information System? |

Why are information system s essential in business
today ? Describe trends in the global business
environment that have made information systems so
important ? |

Describe system development life cycle :
Define MIS. Explain the sub syStem of MIS.
ection —
8X3=24

. Describe the strategic role of management information
system in business. Why is the integration and
aggregation important in information system.

- (Turn Over)



10.

1.

12.

13.

14.

Explain how management information system is

different from decision support system.

What is communication system ? Define LAN,WAN
and MAN.

Explain database with examples the functions that
must performed on data to create an effective DBMS.

What is internet ? Discuss the applications of inter <

Section — C (Answer Any Three)
- B5X2=10

Discuss structured and unstructured decision \viih
example..

What is the needs of information schrity in an
organization |

Define MIS models.

Draw a flow chart to find the smallest among thiie
numbers. | o
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Section — A (Answer Any Three)
12X3=36

Define Business Environment. Discuss some bf the
important factors affecting business environment.

Discuss the Social Responsibility of Business.

Discuss the Stabilization role of Monetary and Fiscal
policy in India.

Define economic liberalization. Discuss the process
and impact of economic liberalization in India.

Discuss the role of Financial Institutions in the
economic development of India.



Section — B (Answer Any Three}

8X3=24

Discuss the features of External Business
environment.

Define Privatization. Discuss its advantages and
disadvantages in India.

Discuss the salient features of New Industrial Policy.
1991.

Discuss the features of Globalization.

Discuss the objectives and role of GATT and WTO for
International trade.. | o

Section — C (Answer Any Two)
SR 5X2=10

Consumerism.
Features of Industrial Sicknésé.
Salient features of MRTP Act.

Commodity Exchange and its Regulation.

i
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s .;'

Section — A (Answer Any Three)
12X3=36

1. What is research design ? Explain the significance of
a research design.

2. Explain the Methods of probability sampling. _'

3. An exwperiment with an immunization of cattle from
tuberculosis given the following results.

Affected .U naffected Tdtal

inoculated 12 26 38
Not in Inoculated 16 6 22
Total 28 32 60

Examine the effect of vaccine in controlling
susceptibility of tuberculosis.

_(data from Chi-square-table at 5% level of significance
is 3.84) ,

4. Describe the dlfferent methods for measuring scales.
(Turn Over)



5 Discuss the different steps in report writing :

SECTION-B __(Answer any three) |
| - (8X3=24)

6. Explainthe typés of research.

7. What is Research problem? Describe the necessity
of defining a Research problem.

8. Explain the methods for collecting secondary data.

9. A sample of 300 male students is found to have a
‘mean height 65.45 inches. Can it be reasonable
regarded as a sample from a large population with
mean height 65.32 inches and stanard deviation 1.20

inches ? Test at 5% level of significant. (table value-
1.96) |

- 10. Explain the lay out of the research report .
SECTION-C __(Answer any two)
(56X2=10)

11. Differentiate between probability sampling and non
probability sampling.

12. Write a short note on reseach process.
13. What is parametric test and non-parametric test ?

14, Distinguish between questionnaires and schedules.

i
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